Our Ref: JG09.MPI.WH

9th July 2009

Sam Teague
Landscape Officer

Greenspace – Streetcare

Ipswich Borough Council

Gipping House

7 Whittle Street

Hadleigh Road Industrial Estate

Ipswich IP2 OUH

Dear Sam

MURRAY PARK IMPROVEMENTS

Further to recent emails and our meeting with the Friends of Murray Park last Saturday, I am writing to confirm our interest in assisting you with this project and how this might be taken forward.  This is quite a long letter to explain the aspects involved and demonstrate the thoroughness with which we approach this study. If I have misunderstood your requirements in any way, let me know and the appropriate adjustments to our proposal can be made. 
The discussion at the meeting certainly indicated there was a need for an initial feasibility study to be carried out and that this should consider potential options for upgrading the Park facilities including the building of the a new changing pavilion.  In evaluating the project options, the feasibility study can consider the physical potential of the site and issues such as the link to the nearby community centre and school and by consulting the local community we may be able to identify the potential demand for activities not presently catered for as well as enhancing the current facilities.  The resultant report can then be used to seek funding for the works envisaged.
PROJECT DESCRIPTION
Murray Park is located in south east Ipswich.  It is a long rectangular site extending north-south between Murray and St Edmunds Roads, with Murray Road Youth and Community Centre and Murray Road Junior School at the southern end.  It is a relatively level mostly grassed area with a double line of mature trees along the west and east boundaries.  The south end has seven tennis courts (three for practice and four for tournaments), a play area adjacent and a toilet block at the south-west corner.  Being located within an urban area, there is a large potential catchment area of users (including local clubs and organistions) that would benefit from improvements here.  
The following list covers some key provisions that you have already identified as needing to be added or improved: -

1. New changing pavilion suitable for two teams, with associated office, kiosk and stores and external verandah.

2. New covered games area.

3. Renovated tennis courts

4. Basketball court reinstated

5. Upgraded toilet block

6. New play area fencing

7. Football pitch operation reviewed
8. Space suitable for fetes and boot fairs

9. New floodlighting

10. New site perimeter fencing with gates 
Consultation with the local community might well add potential options to the above, which could then be considered for their practicality and appropriateness in the current situation.  It may not be possible to proceed with all the preferred options at once, in which case phasing would be considered within an overall masterplan.
Any proposals, although only outline at this stage, would seek to follow sustainable principles as far as it was economic to do so.  This would reduce the running costs as well as being a desirable objective in the broader context.
PROPOSED  STUDY

The basic idea of the study is to develop a design brief of the type of facility required and then to evaluate the means for achieving this.  In this case it will involve consultation in the community, some survey work, consultation with existing or potential users and various officials, including planners.  The main options would then be examined in sketch form and ultimately our report will document the study and indicate the likely costs of the emerging proposals.

Once the study has begun, one of our first activities would be the necessary measured survey work to supplement the current available information.  I have assumed a limited survey around the area of the proposed pavilion, southern courts, play area and toilet block. We will rely on the Ordnance Survey information or any other maps that you have available, for the overall extent of the site.  Similarly inquiries can be made for the location of nearby main services if not already to hand.  We discussed the use of a household questionnaire survey and I see this as a good way to develop a dialogue with the local community.  We have included for the production of a questionnaire in conjunction with your project group, but we have assumed that you will organise the delivery and collection work.  We also propose letters/mini questionnaires to existing or potential user groups.  We will then produce a summary of the results.
Feedback from user groups & questionnaires will assist us in developing the initial brief with the project group and then some initial sketches.  About half way through the study we recommend holding a "Hands-on" exhibition where local people can come and see the work in progress and give us their comments and ideas.  As mentioned, we have a card consultation method available where participants can informally make choices on their preferences for different activities and facilities.  A comments box is used for anonymous contributions.  The schematic proposals can then be refined, cost estimates prepared and a report written up.
The two stage consultation process also gives a comprehensive justification to potential funders of the need for the facilities envisaged.

An outline feasibility brief is enclosed.  Perhaps you could look at this to check that it is broadly in line with what you expect.  We can refine and adapt the detail when we commence.
At the funding application stage, it will be necessary for the client group to develop their own business plan, separate from this study, although the latter will contribute important information towards this.
STUDY COST
Having considered the extent of the work for a comprehensive study of the type described above, I am able to advise that the full cost of the study described above and in the attached brief would be £5,900.00.  This figure is somewhat higher than first mentioned now that the full extent of the work has been clarified and related to current costs.  It still represents excellent value for the time and effort required to complete this study.
This figure includes an allowance of £800.00 to cover the necessary quantity surveyor's work and it is inclusive of all normally incurred expenses, but exclusive of VAT.  Any charges made by main services providers for enquires are not included.
It may be possible to reduce the above cost if some items are omitted or done by others.  However it is advisable to ensure a good standard of work is consistently maintained and integrated throughout all necessary aspects to give the best chance of success when competing with other bids for funding.
Our invoicing pattern during the study would be 50% of our fee component at the Hands-on exhibition and 50% when the work is completed.  The Quantity Surveyor would invoice direct to you when the cost estimates are completed.
I should also point out that the cost of the study includes for a limit of three copies of the report.  More copies can be produced at cost, or we will supply one of the copies unbound for you to arrange duplication.  An electronic version will also be supplied, as far as is practical to do so.  Some appendices might only be easily available as hard copy.
Please note that the Quantity Surveyor fee is based upon the level of fee charged by those firms we regularly work with.  I am happy to recommend one of these to you, or to work with a firm chosen by yourselves, if you prefer.

Lastly, I believe we touched upon the subject of funding for a study such as this.  Local councillors have direct access to ‘Locality funding’, that could be used for this purpose.  The Friends should of course organize their own fund raising events to contribute to this (even if quite modestly) and subsequent needs.  The Council as owners of the Park, may well contribute either financially and/or in kind, as this is an opportunity to generate significant external funding for them.  The study itself will provide much of the information that you will need for your potential Sports Lottery and/or Football Foundation or other similar funding bids and more information on the current funding position will also be included in the study report.
We can assist separately with funding applications later, should this be considered necessary. However the Friends, with your assistance, will no doubt be able to deal with much of this themselves.  A business plan will usually need to be formulated as part of this process. 

CONCLUSION

It is important to note that a feasibility study is only the first stage in the development of the design and subsequent construction of this project.  However the subsequent consultant and local authority costs would normally be included in with the construction cost in any funding bid.  Both these amounts will be estimated in this study.
A comprehensive study will give the best chance of obtaining funding.  We have extensive experience in carrying out this type of study.  Alan Wilkinson, the principal of WPP Architects, has written a definitive book ‘Plan, Design and Build, Twentieth century Halls for England’, produced by ACRE, which covers the whole development process from inception to completion of community facilities.   Although village halls are the main focus here, the process is similar for sports and other facilities run or supported by voluntary groups.
I hope this proposal is acceptable and I look forward to hearing from you in due course. 

Yours sincerely,

William Haward RIBA 
Consultant Architect
WPP ARCHITECTS
Encl:  Draft feasibility brief
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