PROJECT SCOPE - PROPOSAL

Project Title:
Murray Park Forward Strategy - Incremental Changes and Long term Goals


Project Category: Departmental / Service Specific




Project Sponsor:  IBC Executive



Lead Member: Cllr Judy Terry




(Project Champion)

Lead Officer:
Sam Teague (Landscape Officer)




(Project Manager)                            

Project team-core:




Eddie Peters (Greenspace Manager)


Nigel Campbell (Greenspace Officer)

Sam Teague (Landscape Officer)

The Friends, co-opted members (volunteers from local community)

Adam Keer (Sports Development Officer)

Project Team - peripheral:

Mick Coleman (Highways Quantity Surveyor, Street Scene)




Debbie Owen (Community Development Officer)

Mark Hunter (Building and Design Services Co-ordinator)

Tim Hunt (Legal Executive)

David Wolton (Resources Team Manager)

Mike Gregory (Asset and Capital Performance Manager)



Project concern:


Friends Group now established and it is their belief  that the site is in general need of improvement. The outline plan/vision is ambitious and estimated to cost in the region of £500k

Suggested improvements include

· Tennis Courts re-build due to subsidence

· Pavilion Changing Room space for all 

· Play area improvements and Fence

· Improved Park perimeter Fence and associated landscaping and access improvements

· Existing Toilets re-vamp

Project task:
 

Undertake wider public consultation on outline proposals. Identify external funding, initially for a Feasibility Study, and then for the works costed and planned in the study. 

Undertake business case and needs analysis to identify self-sustaining running costs.

Meanwhile progress deliverable improvements to support and match Friends work, for incremental improvements deemed necessary. (E.g. Community Notice Board – Cllrs Maguire and Quniton Locality aided).

Project purpose:


Create an exciting attractive, well-designed and sustainable area in keeping with the general locality and appropriate to its environmental setting.

The new Sports Pavilion building would be positioned centrally to allow maximum visibility of the park surrounds, so parents or carers could watch over children at play while sitting in shade, and with a kiosk it makes for a destination point. 

An Eco-friendly building would mean low utilities bills. Additionally the veranda enables stalls to be set up for fetes and boot fairs. The options of the vision's elements will be designed in response to identified priorities via survey and Community Design Days as part of the feasibility study.

Customer:




The local community, Borough Council’s Greenspace Team, Council Executive and general public.

End Users:




Local community - children & adults (parents, guardians & other users of the public open space). 




End result:



Friends Group enable successful external funding bids, & long-term local ownership of the space. 

Providing users with a sustainable management plan tailored to their view of the needs and development issues of the space.

Success criteria:




· Friends group publicise forward plans and access external funds for Feasibility Study by 31 March 2010. (End of current financial year).

· Improvement plans well received by the general public, demonstrated through 2009 survey.

· Feasibility Study confirms realism of forward vision appealing to a wide age range leading to an increase in usage. (Compare against data available, including current survey being undertaken by the Friends).

· Partnership bids prepared and submitted to suitable external funding sources.

Project Information:



General information available from work carried out in producing the Council’s recently adopted Play Strategy, and the draft Parks & Open Spaces Strategy.

Data collected from past and recent surveys – used to inform process and can be used to assess success of the project, alongside the current survey being undertaken by the Friends. 

Funding criteria and milestones set by funder’s as chosen dependant on prioritised projects.

Incremental changes have been successfully progressed including: Hedge-line planting, Temporary repairs to three Tennis Courts, Community Notice Board, and media promotion of the vision and publicity of the Friends Group to gain support and extra membership.

Sports Needs Assessment, via independent Consultants, for the Borough – complete Autumn 2009; will help inform the viability of the Friends improvements vision.

An example by an independent company of the scope and costs of a Feasibility Study has been sourced to inform the Friends of the depth of work ahead.

Partnership has been agreed for bids between the Friends, Murrayside Primary School and IBC.

Timescale:
 

Prioritised Projects Brief to be established / agreed with Friends Working Group date tbc in order to permit preparation for funding bid process – informed by the 2009 community survey.

Resources:


Borough Council Officers dedicated to ensuring the success of the project.

Committed Project Working Group.

What has to be done:

 

Friends Working Group to agree ‘Prioritised Projects Brief’ November 2009, informed by survey.

Borough Council Officers to review Sports Needs Assessment, 2009; to inform the Friends of local needs and aspirations.

Risk Assessment:

Project Working Group unable to agree ‘Prioritised Projects Brief’ causing a delay to fundraising process.

Any delay in achieving milestones set by Funders’ might result in them withholding grant award, which would affect our ability to deliver the projects identified.

Adverse weather conditions in February / March affect the start and completion date.

Public opposition to the proposed improvements resulting in political pressure to reconsider the intended work, thus bringing about a delay to the process. 


