1. Brief Summary: Murray Park Friends Forward Vision for park improvements bids

 

2. Why we want to do it:

 

3. Data to support this: (Survey & Sports Needs Analysis) 

 

4. How it is addressing problems:

 

5. Why you should invest in this:

 

6. How much we are asking for, and wider budget implications:

 

7. How the project will be managed, (experience of, staff experience & attracting park users):

 

8. Outcomes:

 

Possible start on this via previous Friends' texts:

 

Murray Road Park, also known as the Racecourse Park and Murray Road Rec, was originally given to the Borough by the Cobbold family with the main aim of providing an area for the youth of the community.

 

The Friends of Murray Park Group has been formed to unite the community in realising and achieving the full potential of a lovely park.

 

The park accommodates 3 football pitches, changing rooms, a tennis court area, a children's play area and a toilet block. With its perimeter lined with trees it provides an attractive space popular with dog walkers and an open and safe environment for all.

 

2. Why we want to do it: However, in recent years the park has lost the use of the tennis courts due to subsidence caused by the air raid shelters they cover. The children's play area has had some updated equipment installed, although on temporary surfaces, but unlike the majority of parks in the Borough it has no fencing around it to keep children in and dogs out. The toilet block is probably amongst the oldest and outdated in the Borough with no tap or hand washing facilities. The changing rooms require updating, preferably with showers, and their current position in the park gives opportunity for vandalism and anti social behaviour. The park would also benefit from seating, new bins and extra general maintenance which old gates and fencing bring.

 

By coming together in unison with the council and all local interested parties we can return the park to its former glory whilst also bringing it into the 21st century and benefiting the youth of today as the Cobbold family intended.

 

3. Data to support this: (Community Survey & independent Sports Needs Analysis)

Through a questionnaire delivered to all houses within 10 minutes walk of the park, additional face to face interview questionnaires were also carried out door to door and in the park itself on numerous occasions. Local organisations who participated included all local schools and community centres. Two returns drop boxes were arranged at local community centre receptions. Results were logged into a (limited) shared access web based database by the Friends and analysed by the Chair.

Murray Park Friends Group – survey summary March 2010 

Final Results:



% - Percentages

Total responses
403


100

nearest park to 
249


62

Usage:

Daily


94


23

Weekly

145


36

Monthly

60


15

Rarely


68


17

Never


23


6

Why do people use Murray Park?

Fun Play

203


50

Football

85


21

Dog Walking

63


15

Running/Exercise
63


15

Nearest Park

32


8

Bike Riding

31


8

Meeting Friends
25


6

Walking 

17


4

Tennis


7


2

Most important thing to build / provide? (% Priority Order)

Toilets
 (new/improved)
129


32

Football improved
125


31

Tennis courts
119


30

Basketball court
116


29

Seating

84


21

Changing Rooms
71


18

Slide


74


18

Fenced play area
67


17

Climbing frame
59


15

Skate Board / BMX
58


14

Kiosk / Van

51


13

Swings

49


12

Water feature
49


12

Roundabout

47


11

Shelter

44


11

Drinking Fountain
43


11

Dog walking area
35


9

MUGA

36


9

Zip-wire

28


7

Toddler area

27


7

See-saw

25


6

Dog bins

22


5

New play plane
20


5

Bowls


17


4

Bins


14


4

4. How it is addressing problems:

 

The Tennis Courts & Basketball Court re-build due to subsidence will provide a much needed sports facility for the whole community that is the top priority as shown by the survey results.

 

The new Pavilion building would be positioned centrally to allow maximum visibility of the park surrounds, so parents or carers could watch over children at play while sitting in shade, and with a kiosk it would make the park a destination point. 

Additionally the veranda would enable stalls to be set up for fetes and boot fairs.

Toilets for the general public would answer the fourth survey priority, along with a re-vamp of the existing toilets.

Dedicated design for Sports use following a Sports England spec would enable changing space for all sports users of the park – the sixth survey priority. 

An Eco-friendly building would mean low utilities bills. 

Nearby parks with BMX facilities will continue to serve local needs, however it has been suggested that if the tennis courts re-build costs are prohibitive then the space could be used for BMX etc.

 

Play area improvements would provide more reason for the highest rated users to visit the park, and meet many of the survey priorities.

One of the issues raised during the surveys was dogs, whether it is better to fence the play area (not IBC policy now) or to provide a dog walking area.

 

A new park perimeter fence and associated landscaping and access improvements, would enable a more controlled access friendly site with new entrances, seating, a perimeter walkway of grassed cell web (tree friendly) would enable more walkers and runners to use the site in all weathers.

 

5. Why you should invest in this:

This is an ambitious community resource improvement proposal that will need a professional feasibility study to identify costs and potential funding sources.

6. How much we are asking for, and wider budget implications:

The options of elements below would be designed in response to identified priorities via surveys and Community Design Days:



Approx. Cost:

 

- Tennis Courts re-build due to subsidence



£200,000

 

- Pavilion Changing Room space for all 




£2-300,000

 

- Play area improvements and 





£?

  Fence Play area







£7,500

 

- Improved Park perimeter Fence and assoc.



£100,000 

  landscaping and access improvements

 

- Existing Toilets re-vamp






£?

  Outside Hand Sink







£1,000

Possible Fund Sources: 

 

- Feasibility Study  

 

Foundation for Sports and the Arts - they say that their funds are committed to Olympics until 2012, however this Study is something that they previously funded - and if you dig into their web-site you will find they do take notice of begging letter applications.

http://www.thefsa.net/application.htm
 

Sports England - they have a small grant (up to 10k) called Innovation http://www.sportengland.org/funding.aspx 

 

SE Forum bid, after Patrick's successful debut, may be successful and provide some part of the funds needed for the Study - and the external funders will be impressed that they are not being asked for the whole lot.

Suffolk Foundation – Grass Roots Fund:

Up to £5k, bid from a community group – for spend before 31st March. 

Having discussed best options with GS Officers – we have decided to recommend Murray Road Park, towards the feasibility study and profess for the community master-plan. The Foundation is a local branch of the Community Foundation who manage funds on behalf of individuals and act as a channel for this and public funds to improve local communities.  http://www.suffolkfoundation.org.uk/home.htm 

Biffaward up to £5k

Doorstep Greens Set up grants for project planning up to £3.5k

www.countryside.gov.uk
doorstepgreens@countryside.gov.uk
Community Builders http://www.communitybuildersfund.org.uk/what-communitybuilders-can-offer-you/Feasibility 

Additionally they provide a free toolkit for young persons engagement for community groups: http://www.communitymatters.org.uk/Projects/children_and_young_people/Youth+Engagement+Toolkit.htm 

- Improvement Works

 

My Place from the Big Lottery which is actually Department for Children, Schools and Families (DCSF), not Lottery funding. 

£50k-£5m per bid

Funded projects must deliver all the following outcomes:

more young people, parents and communities feel that young people have exciting and safe places to go in their leisure time where they can get involved in an attractive range of activities; 

more young people, particularly the most disadvantaged, participate in positive leisure time activities that support their personal and social development; 

more young people have access to information, advice and support services from within places they feel comfortable; 

stronger partnership working between local authorities, third, private and public sector partners to plan, deliver and operate financially sustainable youth facilities with and for young people.  

http://www.biglotteryfund.org.uk/prog_myplace.htm§ 

Playbuilder Fund – last round:  Up to £50k – by 31st May. Play area improvements.

Natural play web-sites

http://www.whitehutchinson.com/children/playgroundsetc.shtml


 HYPERLINK "http://www.earthartist.com/playground/design.htm" http://www.earthartist.com/playground/design.htm


 HYPERLINK "http://naturalplaygrounds.com/" http://naturalplaygrounds.com/

Joseph Rowntree Foundation





Feasibility?

The Joseph Rowntree Foundation (JRF) has issued a new Call for Proposals:

New Insights
The purpose of this Call is to encourage original responses to the UK's current economic, social and environmental challenges that can make concrete suggestions for ways in which disadvantaged communities can be protected, or even supported to thrive.

JRF is interested in funding a range of projects, including theoretical work or deliberative processes, as well as research projects.  All of the projects should have the clear potential to influence policy and/or practice, and be grounded in the harsh reality of the current economic climate and public sector funding constraints and the pressures posed by the challenges of climate change.

Proposals must have relevance to JRF's mission to search out underlying causes, demonstrate solutions and influence lasting change in one or more of its overarching themes: Poverty; Place; and Empowerment.

JRF will not fund ongoing service delivery, but will consider funding projects that draw on practice to demonstrate solutions to the challenges faced.

JRF expects to fund a complementary mix of larger and smaller projects and its focus is on value for money rather than cost.  Therefore, both larger and smaller proposals are welcomed, although projects with a budget of more than £100,000 are very unlikely to be funded.

JRF accepts proposals from any organisation or individual and does not restrict its funding to any  particular sector. 

The deadline for receipt of outline proposals is 2 August 2010 (12 pm).
For further information visit - http://www.jrf.org.uk/funding/new-insights2010
Comic Relief UK Grant Programme - Cycle 4

Comic Relief's UK Grant Programme aims to bring about positive and lasting change in the lives of poor and disadvantaged people in the UK by investing in work that addresses people's immediate needs, as well as tackling the root causes of poverty and injustice.

Registered charities and voluntary organisations (including social enterprises and community interest companies) in the UK are invited to apply for grants of between £25,000 and £40,000. 

Grants are available to cover running or capital costs of organisations or projects under the following programmes:

Mental Health. 

Domestic and Sexual Abuse. 

Refugee and Asylum Seeking Women. 

Sexually Exploited and Trafficked Young People. 

Young People and Alcohol. 

Young People with Mental Health Problems. 

Local Communities. 

The deadline for Cycle 4 applications is 17 September 2010
For further information visit - http://www.comicrelief.com/
Community-driven

http://www.henrysmithcharity.org.uk/revenue.html 

http://www.trusthousecharitablefoundation.org.uk/guide.pdf 

http://www.emcbe.com/Environment-and-Sustainability/grant-information-and-funding-sources.html 

http://www.governmentfunding.org.uk/Page.aspx?SP=256 

Reaching Communities

This programme is for community-driven projects which benefit those most in need, including communities with shared interests. Projects should complement or fill gaps in local strategies where appropriate. Communities should be involved throughout the life of the project. This is primarily a revenue programme, but we can contribute up to £50,000 towards capital costs. 

10 - 15 days for outline proposals. Four months for main applications from date of receiving complete application.

Grants of over £10,000 to £500,000.

